
Problem (why 
it needs a 
re-design)

Stage 3 
(Prototyping

Stage 1 
(Initial 

exploration 
work)

Observations 
and analysis of 

the area

Arranging 
meetings with 

the 
neighbourhood

Stage 2 
(Discovery 
Processes)

Focus groups

Design 
workshop

Creating the 
first design 
(prototype)

Implementation

Evaluation

Citizens

Assigned 
Proffesionals 

from 
government 

Needs of the 
citizens

Possabilities

Were the ideas 
of the citizens 
implemented /  
are they happy 

with the 
design?

No acceptans 
from users

Getting 
support from 
the citizens

only creates 
solutions for 

problems that 
government 

thought about  
.

Creating ideas 
without 
citizens

No

Creating ideas 
with the focus 

group

Yes

Support from 
the citizens, 

feeling of 
being the 
designer 
yourself

Getting feedback from the citizens, what 
could have been handled in a better way. 

Reconsider certain steps of the proces with 
the assigned proffesionals.

Second prototype / New 
insights.

Getting a good 
representation 

of the entire 
neighborhood 

Feasible No Yes

Citizen not 
happy that his 

idea is not 
being 

implemented

Do nothing

citezen not 
happy with the 

design, no 
feeling of 

being listned to

talk with the citizen and 
give an explanation/ 

solution, give insights in 
the possabilities.

 
Ask citizens if 
it still meets 
the talked 

about 
requerments. 

NoYes

Make the 
design more 
detailed so it 

could be 
implemented

Ask for an 
explenation and 
ask what they do 
not like, Maybe 

they miss 
interpreted the 

design / drawing

they miss 
interpreted the 

design

the requirment 
could not be 
implemented

Designer 
forgot to 

implement the 
idea


	Blank board
	Page 1


