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Identifying the initiative and the 
needs in the area.

Conducting a feasibility study to 
explore the potential of the area.

Exploring potential collaborators 
and stakeholders.

Analyzing the current situation and 
trends.

Engaging stakeholders and 
citizens in formulating the vision.

Drafting a conceptual vision for the 
area.

Drafting spatial plans through 
urban planning studies and designs.

Developing legal frameworks and 
rules for the area's use.

Involving citizens and 
stakeholders in the planning 
process through participation 

meetings and consultation 
rounds.

Preparing the decision-making 
process, including public consultation 

and arrangement for objections.

Look in to the objections 
submitted and potentially adjusting the 

plans.

Adopting and announcing the 
final plans, this is being done by the 

municipal council.

Evaluating the process and 
outcomes with stakeholders and 

involved parties.

Providing any necessary 
aftercare, management and 

maintenance of new infrastructure 
and amenities.

Sharing experiences and 
lessons learned with future area 

development projects.

Looking for contractors, for 
the following tasks: construction 

projects, infrastructure works and 
landscaping.

Supervising the execution of 
work and making necessary 

adjustments.

Monitoring progress and quality of 
execution.
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What kind of municipality process?

Taxes and 
levies

 Construction and spatial 
planning (Focus)
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