What kind of municipality process?

Supportive | Municipality
processes | processes
\i
Waste Primary
management processes

Controlled
processes

Taxes and
levies

Construction and spatial
planning (Focus)

\

Public safety
and
enforcement

economical

Initiation phase

Primary tasks

Exploring potential collaborators
and stakeholders.

Exploration and
vision

Analyzing the current situation and
trends.

|

Planning:

and procedures

Decision-making

Execution

Looking for contractors, for
the following tasks: construction
projects, infrastructure works and
landscaping.

Supervising the execution of
work and making necessary
adjustments.

Monitoring progress and quality of
execution.

Evaluation and
aftercare

Evaluating the process and
outcomes with stakeholders and
involved parties.

Sharing experiences and
lessons learned with future area
development projects.
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